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1. In this document progress is referred to in terms of ‘levels’ as described in the PIVATS 4 framework and the pre-2014 

National Curriculum.  This is the assessment tool that Cedars Academy has used historically.  It is important to note that the 

Academy no longer use this as a measure of progress as we have moved to a new framework that assesses progress 

without reference to levels. 

2. Upon entry, attainment is mostly below national expectations; many pupils are working at least 2 - 3 levels below 

expectations for their age.  In the KS1/2 pupils are typically working between levels P5 - L3.  In KS3/4 pupils typically 

work between level L1c and L4 although we do have a small number of pupils working at levels L5-8. 

3. Students are assessed on entry and then progress is rigorously tracked and moderated judgements are made against this 

data.  Cedars Academy used CASPA for tracking and analysis up until August 2015.  The Academy began to use 

Classroom Monitor to track progress in the 2015-16 academic year.  

4. As in most special school settings, our cohorts vary enormously from year-to-year. The diverse starting points of our 

students mean that our emphasis is on value added data, teacher assessment and our school assessment procedure which 

closely monitors individual progress.  

5. We know that the percentages shared throughout this document can be considerably affected by wide-ranging cohort 

sizes and this must be taken into account when analysing data, in some cases, a figure such as 25% equate to one child. 

6. Whilst Classroom Monitor can support us in measuring against expected progress, it is our detailed and individual 

knowledge of each of our learners that is our key strength in making judgements about their attainment and expected 

progress.   

7. We track many different groups within the Academy to ensure that all young people, regardless of socio-economic 

background, religion, gender or learning need, are making good or better progress.  We use this data to plan 

interventions and target support where it is needed most. 

8. We set challenging targets for pupils based upon our comprehensive knowledge of our young people and their very 

individual learning profiles.  Teaching and Learning Leads work closely with class teams to set targets for each child on 

Classroom Monitor in all strands of English, Mathematics and PSD.   

9. Pupils Annual Targets are set through the Annual Review Process and are agreed with the pupil, parents and staff.  Annual 

Targets are shared with all staff working with the child and planned and taught as small steps of learning in the classroom.  

Pupils are made aware of their targets which are either displayed on the classroom wall in ‘child speak’ (KS1/2) or in the 

student’s diary in KS 3/4 which goes to every lesson and progress is discussed weekly with their form tutor. 

10. All Teaching and Learning staff are part of an ongoing CPD/coaching process to ensure all staff are part of developing 

the student ownership of their targets and learning journey.  All staff are trained how to record observations and 

judgments to support progress towards achieving targets using the Classroom Monitor system. All staff are strongly 

encouraged to ensure that there is a breadth of evidence on Classroom Monitor, where skills and knowledge are applied 

in a range of contexts, before making a final judgement on whether a target has been achieved. 

11. Termly Progress Meetings between teachers and the Leadership Group analyse progress towards end of year and Key 

Stage targets for individuals.  These meetings identify any actual or potential barriers to making progress in order to plan 

necessary interventions to close the gap.  

Annual Progress over 3 years:  

Annual Progress by all Year 
Groups 

Exceeded expected 
progress % 

Expected 
Progress % 

Below Expected 
Progress % 

Overall 13-14 

Overall English 3 41 56 

Overall Maths 4 49 46 

Overall PSD 9 33 58 

Overall - ENG, MA, PSD 5 41 53 

Overall 14-15 

Overall English 18 73 9 

Overall Maths 9 84 7 

Overall PSD 24 71 5 

Overall - ENG, MA, PSD 17 76 7 

Overall 15-16 

Overall English 66 30 4 

Overall Maths 39 55 5 

Overall PSD 15 77 7 

Overall - ENG, MA, PSD 40 54 5 
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Annual Progress 2015-16: Using Classroom Monitor targets 

Annual 
Progress by 
Year Groups 

 
Subject 

Exceeded expected 
progress % 

Expected 
Progress % 

Below Expected 
Progress % 

1 (1) English 0 100 0 

2 (9) English 44 44 11 

3 (12) English 66 33 0 

4 (4) English 75 25 0 

5 (7) English 57 29 14 

6 (13) English 77 23 0 

7 (14) English 86 14 0 

8 (13) English 77 23 0 

9 (16) English 69 31 0 

10 (17) English 88 6 6 

11 (15) English 53 33 13 

1 (1) Maths 0 100 0 

2 (9) Maths 22 66 11 

3 (12) Maths 25 75 0 

4 (4) Maths 50 50 0 

5 (7) Maths 57 29 14 

6 (13) Maths 77 23 0 

7 (14) Maths 29 71 0 

8 (13) Maths 23 77 0 

9 (16) Maths 63 38 0 

10 (17) Maths 47 41 12 

11 (15) Maths 20 67 13 

1 (1) PSD 0 100 0 

2 (9) PSD 0 90 10  

3 (12) PSD 0 75 25 

4 (4) PSD 0 75 25 

5 (7) PSD 0 86 14 

6 (13) PSD 0 100 0 

7 (14) PSD 21 79 0 

8 (13) PSD 23 77 0 

9 (16) PSD 12 88 0 

10 (17) PSD 35 58 6 

11 (15) PSD 20 73 7 
 

12. Numbers of pupils in 2015-16 overall exceeding expected progress was up by 23% from 2014-15 with increases of 

48% in English and 30% in maths. 

13. Overall in all three areas (English, maths and PSD) 94% of students have achieved or exceeded their targets with good 

and outstanding progress over the last year.  This is a 1% rise on the previous year with the percentage of students 

making outstanding progress rising from 40% from 17% in the previous year. 

14. In English overall 96% achieved or exceeded their targets, moving up 5 percentage points on the previous year. 

15. In Mathematics overall 94% achieved or exceeded their targets, moving up 1 percentage point on the previous year. 

16. The key reasons for the rise in progress in these subjects is due to the ongoing focus of the school to improve Teaching 

and Learning.  There have been new approaches to planning, differentiation, assessment and developing practice around 

effective feedback alongside a rigorous system of monitoring and professional support.  In addition, a significant number 

of additional support staff were recruited to support targeted groups. 
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17. In English specifically there have been a number of interventions introduced over the last year that have produced a 

significant impact on overall progress in English.  The development of the Reading Intervention HLTA specialist’s role has 

resulted in more young people receiving targeted support with phonics and reading.  In addition, the Talk Boost 

programme was introduced.  A trained member of staff has run a number of intervention sessions with targeted groups in 

order to aid development of vocabulary and word finding skills.  The attainment of boys in English was the key area of 

development for Cedars in 2015-16 as progress analysis from the previous year showed this group to be progressing 

much more slowly compared to any other specific cohort. This group was targeted through the Reading Intervention 

programme and by purchasing a new reading scheme with high level of SCI-Fi and interest for male learners. A newly 

recruited English Specialist teacher and English Specialist TA in KS3/4 have also shown to have made a significant 

impact on achievement. The percentage of boys exceeding expected progress has risen from 18% in 2014-15 to 63% in 

2015-16.  The percentage of boys achieving below expected progress has fallen from 12% to just 3%.  This movement in 

progress for boys will make a significant impact on the overall achievement in English as the male population of the school 

is 74%. 

18. The targeted reading intervention and catch-up programme has shown reading ages increasing on average by 9.38 

months over the year.  33% of students in the intervention group have made over 1 year of progress and 8% have 

made 2 years progress.  63% of the targeted students have made between 6 months and 1 year of progress. 

19. The number of students achieving or exceeding expected progress in PSD is at 92% this year, moving from 95% in the 

previous year.  This small movement can be explained by the changing population and needs of our students.  We have a 

growing number of children with a SEMH diagnosis, most notably in in Key Stage 1 and 2. Personal and Social 

Development may progress more slowly for these young people than students whose primary need is a physical or 

moderate learning need as often their barriers to learning are complex and require multi-agency approaches over a long 

period.  Cedars Academy has identified the SEMH group in the School Improvement Plan (SIP) in order to raise 

achievement for emotionally vulnerable students.  The Access to Learning Team have bought in a counsellor for two days 

each week to work with the most vulnerable pupils with SEMH needs.  In addition, Cedars is working with CYPS to create a 

‘link team’ who we can seek advice from quickly and contact easily to make referrals and work in partnership to support 

students in need.  

20. Years 1, 3, 4, 6 achieved 100% expected or better progress in both English and maths. 

21. In Year 2 88%-90% of students achieved expected or better progress in English, maths and PSD.   

22. In Year 5 86% of students achieved expected or better progress in English, maths and PSD.   

23. In Years 3 and 4, the percentage of students achieving at expected levels in PSD is 75%.   

24. All year groups in Key Stage 3 (Years 7,8,9) achieved 100% expected or better progress in English, maths and PSD. 

25. 94% of students in Year 10 and 88% of students in Year 11 made expected or better progress in English.  The focus 

on English in all subjects and the development of the English provision at Cedars has made a significant impact on 

achievement in English.    

26. 88% of students in Year 10 made expected or better progress in maths.  Although this appears to be the same 

percentage achieved for this cohort last year as Year 9, the percentage of students now exceeding expected progress 

has risen from 12.5% to 47%. 

27. 87% of students in Year 11 made expected or better progress in maths.  The percentage of students exceeding 

expected progress has risen from the cohort’s previous year scores as Year 10 from 0% to 20%. 

28. 93% of students in both Year 10 and 11 made expected or better progress in PSD.  The Cedars core drive to develop 

each young person academically, spiritually and morally. The Access to Learning team continue to support our young 

people to overcome barriers alongside the strong emphasis placed on leadership, team building and resilience through 

sports, residential trips and outdoor adventurous activities.   

29. Although Cedars works hard to develop character and emotional intelligence in all our students, there are a very small 

number of students who require significant and specialised support from us and other agencies.   We want every one of 

our students to succeed to the very best of their abilities and will continue to review and develop our provision, seeking 

support from outside agencies where needed, to ensure these young people remain included and are able to achieve. 
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Pupil Premium Progress 

 

Performance of Pupil Premium Students 2014-15 Non PP PP 

% of students making expected progress or better in 

English. 
90 79 

% of students making expected progress or better in 

Maths. 
84 85 

% of students making expected progress or better in PSD. 95 91 

 

Performance of Pupil Premium Students 2015-16 Non PP PP 

% of students making expected progress or better in 

English. 
97 94 

% of students making expected progress or better in 

Maths. 
97 93 

% of students making expected progress or better in PSD. 94 93 

 

 

30. The percentage of students making expected or better progress in English and Maths across the entire school rose last 

year to 97% for each discipline.  The percentage of students in receipt of PPG achieving expected or better progress 

also rose to 94% in English and 93% in Maths.   

31. This indicates that the gap in English between PP and Non-PP progress has closed by 8% and there is only 3% 

difference now.  Interventions such as the Reading support put in place and the Premier League football reading scheme 

in addition to targeted support in English lessons has seen a positive move to close the gap. 

32. Although there is a -4% gap between PP and non PP students in Maths as opposed to +1% in the previous year, there has 

been a positive movement of 8% overall, showing more children in receipt of the PPG are achieving expected or 

better progress in Maths. 
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Progress with different groups of pupils:  FSM; Boys/Girls; CLA; 

Annual Progress 2015-16: Using Classroom Monitor targets 

 Exceeded expected 
progress % 

Expected Progress % Below Expected 
Progress % 

 EN MA EN MA EN MA 

Boys  63 32 35 64 3 3 

Girls 68 55 26 39 6 6 

FSM 67 53 27 41 6 6 

Non-FSM 64 39 33 56 3 4 

LAC (3) 67 33 33 67 0 0 

Non-LAC 66 40 30 55 4 5 

PPG 75 42 19 51 5 7 

Non-PPG 56 38 42 60 2 2 

More Able  56 47 44 53 0 0 

ASD 64 31 31 62 5 7 

MLD 77 40 17 53 6 7 

SLC 57 33 40 63 3 3 

SEMH 57 24 33 67 10 10 

Physical 79 73 21 27 0 0 

Sensory 66 50 33 50 0 0 

SLD 50 40 50 60 0 0 

 

 Exceeding 
% 

Expected 
% 

Below 
% 

 PSD PSD PSD 

Boys  16 76 8 

Girls 13 81 6 

FSM 12 82 6 

Non-FSM 16 74 8 

LAC (3) 0 67 33 

Non-LAC 15 78 7 

PPG 14 79 7 

Non-PPG 18 73 8 

ASD 21 67 12 

MLD 14 83 3 

SLC 13 73 13 

SEMH 14 71 14 

Physical 18 77 5 
 

33. The percentage of boys making expected or better progress is 97%, a rise of 9% on last year with the percentage of 

boys exceeding expected progress rose from 18% to 63% this year; a difference of +45%. 

34. The number of girls making expected or better progress is 94% compared to 97% in the previous year.  However, the 

number of girls exceeding expected progress has risen from 18% to 68% this year; a difference of +60%.  The 6% of 

girls currently working at below expected levels are two students who are experiencing significant barriers to learning as 

explained in earlier paragraphs. 

35. The difference last year was 9% in higher for girls.  This year the gap is 3% higher for boys.  The interventions and 

developments put in place to close the gender gap last year in English have shown to be successful.  
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36. In maths, the percentage of boys making expected or better progress is 96%, a rise of 6% on the previous year.  The 

percentage of boys exceeding progress has risen from 8% to 32%. 

37. Girls exceeding expected progress in maths rose from 12% to 55%, however, the overall figure of girls making 

expected or better progress has fallen from 100% to 94%.  This small change is due to the same two students described 

above as having complex health or SEHM barriers to learning.  The SLG are aware as to why the figures have changed, 

but they will continue monitoring the progress of girls in English and maths this year to ensure the gap does not widen any 

further. 

38. The gap between students in receipt of free school meals and students who pay for meals and the gap between students 

in receipt of the Pupil Premium grant and their non-PPG peers is insignificant in size.  In both cohorts, PPG and FSM 

eligible students slightly outperform their peers at Cedars.  

39. The percentage of children in Local Authority Care (LAC) are working at expected or better levels in Maths and 

English and outperforming their non-LAC peers.   

40. Looking at different categories of need, the students with a diagnosis of ASD and SEMH are the two cohorts with a higher 

percentage of students making less than expected progress in comparison to other categories of need.  The number of 

young people coming to Cedars with either an ASD or SEMH diagnosis is rising.  Over 90% of both cohorts are making 

expected or better progress in English and maths, this is good, but in comparison with other categories of need, this is a 

clear area for development.   

41. In addition, although 85-88% of students with either an ASD or SEMH diagnosis are making expected or better progress 

in PSD, the number not meeting expected progress is noticeably larger than other categories of need.  Also, students with 

a diagnosis of a specific Speech and Communication difficulty show a similar trend.  The very nature of these categories 

of need mean than emotional regulation and interaction/communication are a particular developmental difficultly for 

these young people and we would expect to see some variation in their PSD scores.  Having said this, the Academy will 

implement interventions to further support these cohorts in all three areas.   
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External Accreditation: Summer 2016 

GCE Results (Our first ever A Level course result!)  
A Level Art & Design: 1 Grade achieved 
  
GCSE 
7 subjects delivered 
26 grades achieved 
Grade breakdown:  Grade A-1pass; Grade C-5 passes;  Grade D-5 passes;  Grade E- 7 passes;  
Grade F- 5 passes;   Grade G -2 passes 
    
BTEC  
L2 First Certificate Art & Design: Entry Level Certificate: 1 Pass with Distinction 
L2 First Award Information & Creative Technology: 2 Passes 
  
Entry Level Certificate 
8 Subjects delivered 
122 grades achieved 
Grade breakdown: Entry Level 3-35 passes;  Entry Level 2-47 passes;   Entry Level 1- 40 passes 
 
Functional Skills: 
7 routes delivered 
English Functional Skills: Entry1: 8 passes;   Entry2: 2 passes    Entry3: 4 passes;  Level 1: 1 pass;  Level 2: 
8 passes 
Maths Functional Skills: Entry1: 8 passes;    Level 1: 1 pass 
 
Vocational and Life Skills: 
Certificate in Horticulture (Thrive): 7 passes 
Certificate in Skills for Employability, Training and Personal Development (NOCN): Entry3: 11 passes 
Level 1: 2 passes    
Level 1 Volunteering Award (GVOC): 7 passes  
Arts Award Bronze: 11 passes 
 
Duke of Edinburgh Award Scheme 
Bronze Award: 8 passes 
Silver: 7 passes 
 
John Muir Award:  16 passes 
 
Notable Highlights 
Our first ever A level course was successfully accredited: Art & Design Photography A Level 
 
Outstanding GCSE results: 
Maths: 8 students achieved pass, grades A-E; 1 student achieved Grade A, 1 student achieved Grade C 
Science: 6 students achieved pass grades A-F; 2 students achieved Grade C 
Art & Design: 2 students achieved Grade C 
English: 5 students achieved pass grades  
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Series 1: Exceeding Expected Progress % 

Series 2: Expected Progress % 

Series 3: Below Expected Progress % 
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Performance by Year Groups  
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Analysis of Specific Cohorts 
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Average Progress made: 9.38 Months over one academic year.  33% made one year or more progress. 63% made between 6 

months and 1 year of progress. 

Year 1-5 Phonics Progress recorded through PIVATS and Phonic Check 


