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Cedars ACADEMY 
CHIEF EXECUTIVE REPORT: Summer 2021  
For presentation at Full Governing Body Meeting: Monday 21st June 2021 
 
 

1 Pupils & Community 
 

1.1 School Population Data 
 
1.1.1 Students currently on roll 

Out of the 207 pupils currently on roll, 84 in KS1&2, 95 in KS3&4, and 28 in KS5  

Distribution of pupils: 

 X8 class/bubbles in KS1&2, average class sizes of 11 children  

 X9 class/bubbles in KS3&4, average class sizes for x5 bubbles of 11 children, x4 smaller bubbles of average size 6/7 pupils 

 X4 group bubbles in KS4/5 (based at Walker Terrace) average size 8/9 students 

 

 

 

 

 

 

 

 

 

 

 

 

1.1.2   Class sizes June 2021 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
1.1.3   Profile by Banding 
        Primary Need (Banding): 

· 44% ASD (1% AS1: 12.5% AS2; 23.5%AS3; 7%A4) 

· 44% Cognition & Learning (1%D1; 8%D2; 27%D3; 8%D4) 

· 12% Social, Emotional and Mental Health (1.5% B1: 4%B2; 6%B3; 0.5%B4)                                                                                                                                                                                                                                                                             
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1.1.4 September 2021 classes: projected numbers 

Our Provision Planning Statement June 21 gives a Proposed Provision Plan Capacity of 154 Cedars School and 71 Cedars College 

(11 & 13 Walker Terrace). 

Our current projections are 157 for Cedars School and 62 for Cedars College. It is anticipated that the School number will go up 

further as we respond to individual cases on the waiting list (ie making the judgement ‘unless to do so would be unsuitable or 

incompatible with the efficient education of others or with the efficient use of resources’).  

 

1.1.5    Waiting List 
Our current waiting list for placement in September 2021 is above twenty and will continue to grow throughout this academic 

year (typically we have around 40 referrals made throughout a year). 

 

 

1.2   Proposal to change the timing of the School Day 

 

We are finding that an increasing number of our children, particularly the younger ones, becoming extremely fatigued towards 

the end of the day and finding afternoon’s a challenge. We propose a change to the School Day to allow for a slightly earlier start 

and finish time. This will enable 3:30pm – 4:30pm after school clubs (and potentially increased number of after school 

opportunities). 

This proposal is for consultation with staff and parents WB 14th/21st June and to report back to BPDG/FGB in due course. 
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Session 1 

10-11am 
Session 2  
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12-1.15pm 

Lunch – Staggered 45 minute lunch break.   
Session 4 will take place either before or after lunch  
KS3 classes 12-12.30pm 
EYFS, KS1/2 classes 12.45-1.15pm 
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1.3  Transition & Welcome Arrangements for new/current school children and college students 

 
A Welcome pack has been developed to provide families with some key information to help prepare their child for the next step 
on their educational journey. We hope that our carefully planned transition programme will ensure that each child can become 
familiar with Cedars School so that they will very quickly feel part of the Cedars family. 
 
This term the child’s new class team is working with parents and their current school to introduce them to the school in 
whichever way suits the child's needs best, whether by virtual means, in-person visits, video calls, Social Stories or a blended 
approach of all of these. 
 
Our dedicated ‘Transition’ section of the school website contains photographs, videos and key information for parents to refer 
to and to share with their child to build up their familiarity with Cedars. 
 
We are holding a ‘Welcome to Cedars’ evening on Wednesday 30th June 2021 at 4.30pm.  It will be an opportunity to meet 
other new families and speak in person with the class teams. 
 

 

1.4    Student Questionnaires 
 

During May the Student Council helped to administer a student questionnaire. The results have not yet been evaluated by the 

Student Council and conclusions are yet to be drawn; below I have provided the results: 

 

1.4.1   KS1&2 Questionnaire 

Q1: I like being at school 

Q2:  School is fun 

Q3: I have friends in school 

Q4: Teachers are kind to me 

Q5: There is an adult I can talk to if I am worried 

Q6: Teachers listen to me 

Q7: I like the school dinners 

Q8: I like having dinner in my classroom 
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1.4.2    KS3&4 Questionnaire 

Q1: This is a good school to be at       

Q2: I am taught well most of the time        

Q3: I can get help from staff if I need it      

Q4: There is an adult I can talk to in school if I have a problem  

Q5: Staff treat all pupils fairly 

Q6: Staff treat pupils with respect 

Q7: The school is interested in my opinion 

Q8: I usually feel safe, comfortable and secure in school 

Q9: I like having my dinner in the classroom 

Q10: School dinners have been good this year 

Q11: I am usually happy in school 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.5      Community Voice 
 

1.5.1    Full Student Council 

Councils have been holding Zoom meetings for all age groups across the School and College. We have four working groups where 

smaller groups of students work with members of staff to make decisions about specific areas: 

 Environment  

 Rights respecting Schools  

 School Life 

 Fundraising and Events 
 

1.5.2    School Council 
This term, Student Council have been talking about: 
Therapy Centre and Creative Arts space: students are really looking forward to using this and we’ve had a lot of positive feedback 
from staff, students and parents 
Transition Events: students have helped to make a video showing and describing our school 
Class names instead of numbers: we have chosen names of animals and birds…the smallest animal for the youngest children and 
animals getting bigger as the children’s age goes up. In KS3 classes will have class names of birds, showing how our young people 
are beginning to ‘take flight’ 
 

1.5.3    College Council  
College Student Council have been talking about Transition, especially the transition for Key Stage 4 to Walker Terrace. Michael 
and Ryan have discussed producing a short video or booklet to prepare students coming to Walker terrace and for it to highlight 
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what life at College is like. They have also discussed being available to answer questions from any student who will be moving to 
Walker Terrace as they feel students will find it easier to talk to other students.  
End of Year celebrations: classes have put forward ideas of things they would like to do, such as cinema, bowling, Go Karts, South 
Shields beach/fair, space golf, climbing walls, Go Ape & a disco. 
 

1.5.4    Cedars Parents 
Cedars Parents have been pleased to welcome a lot new parents on board this year. They have discussed how school have 
adapted to the COVID situation, working in Bubbles and additional measures that have been put in place; they have been very 
impressed with how well our children have responded to lockdown, how well the school has worked during the pandemic and 
also expressed how grateful many parents have been to receive the Free School Meal vouchers. 
 
They have discussed the proposals for the development of the Therapy Centre and the extension of Walker Terrace to 
accommodate all Key Stage 4 with Post 16, and discussed how best it would be to involve parents and carers in the consultation 
process. 
 
Cedars Parents would like to support the fundraising for the Therapy Centre and are thinking of different ways to raise money 
for various equipment needed. 
 
The feedback they have received from parents and carers is that they have appreciated the change of focus in the use of social 
media, and have really enjoyed how Bloomz is being used. 
 

1.5.5 COVID-19 Update 

I can happily report that there have been no cases/isolation recorded since 18th March. The current road map guidance is being 

followed; teaching teams in bubbles with high levels of hygiene and distancing being observed wherever possible, and some 

visits to local open air places taking place. We are awaiting further guidance as June 21st gets closer. 

 

 

2 Quality of Education   
 

2.1      Leadership Restructure 
Since our last report proposals for a slightly revised structure have been presented to the F&S Committee. The notable 
revisions to note:  

 Head of Services to replace Head of AtL 

 Addition of CCT within the structure 

 Addition of (federated) partners Kestrels, be inspired to… and Re:SEND onto structure 

 Chief Executive to replace Head of Academy 
 

 

2.2      Cedars Academy Services  

 

2.2.1     Services Coverage 
Services replace AtL on the new structure. Services caters for all students at School and College and covers all aspects of: 

 Safeguarding 

 Family Liaison 

 EHCP Management 

 Children’s Social Care 

 Individual support: Identification of Barriers to Learning, Emotional Regulation and Support Plans 

 Medical, health coordination: medication, health plans, training 

 Academy Risk Assessments 

 Research, development and implementation of therapeutic interventions 

 Out of School Hours Provision, Residential Experience and Visits 
 

2.2.2     Services Structure 
 Head of Services – Designated Safeguarding Lead, Thrive Licensed Practitioner (Childhood Years) 

 Home Liaison Officers (x3) - Deputy Safeguarding Leads 

 Therapy Manager - Therapy Coordination and Swimming Lead 

 Physical Development and OSHL Lead 
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 Key Stage 1 & 2 Designated Thrive Teaching Assistant 1 – Being (0-6 month), Doing (6-18 month), Thinking (18 month-3 
years) 

 Key Stage 3 Designated– Power and Identity (3-7 years) Thrive Teaching Assistant  

 Key Stage 4 & 5 Designated Thrive Teaching Assistant 3 – Interdependence  (7 – 11 years) 

 Head of Services to support Key Stage 4 students to transition successfully, whilst Services/support staff shadow the 
approaches and interventions that currently work to alleviate triggers 

 THRIVE – working alongside Family Liaison/ Head of Services to carry out whole group and individual assessments to 
incorporate therapeutic approaches to College provision 

 

2.2.3     Services Medium Term Plans  
 Additional Academy employed professionals: Occupational Therapist, Counsellor, Speech and Language Therapist; 

potentially, shared with partner schools 

 ‘The Support Centre’, AtL Hub area designed, installed and functional 

 Therapy centre fully open and in use 

 The ‘Hidden (Values Based) Curriculum’ – Cedars Assessment without Levels or Cedars Friendship Awards – linked to 
Personal Learning Plans (PLPs) 

 

2.2.4     Services Long Term Plans 
 Respond to increasing need for qualified professionals to support Cedars students: Occupational Therapist, SALT, 

Counsellor, and Psychotherapist 

 Research school accreditation: Autism Mark, Spiritual, Moral, Social, Cultural (SMSC) Quality Mark 

 Develop our approach to Values Based Education 

 
2.2.5     Therapeutic Emphasis 
The building of a new Therapeutic Centre provides us with the facilities to ensure that our full, holistic curriculum can be 
delivered. 
 
Our plans to provide sensory integrated therapy and speech and language therapy fulfils our commitment to providing a multi-
disciplinary team with a strong emphasis on an integrated therapeutic approach; meaning that all pupils have access to regular, 
personalised and high quality interventions and therapies to support their emotional regulation and other barriers to learning. 
We have staff trained in school to deliver therapies such as Rebound Therapy and sensory sessions in the sensory hydrotherapy 
pool. 
 
The list below shows the range of therapeutic programmes we provide. Many programmes will be delivered within classrooms 
or in our new, purpose-built therapeutic and physical development centres: 

 Sensory Occupational Therapy 

 Tacpac 

 Physiotherapy 

 Rebound Therapy 

 Sensory Hydrotherapy 

 Sensory Regulation in our Sensory Studio 

 Speech and Language Therapy 

 Talk Boost 

 THRIVE – 1:1 and small group/class delivery 

 Counselling 

 Outdoor Learning (Forest School, OPAL) 

 Play based Interventions 

 Brick Therapy 

 Pet Therapy 

 Music, Art & Drama for Wellbeing 
 

2.2.6     Sensory Integration Lead 
We plan to appoint a Sensory Integration Lead (Teaching Post) for commencement in September 2021. The successful candidate 
will work with classes and students from across the Academy and will be responsible for planning, teaching and assessing Sensory 
Integration. They will deliver regular, timetabled sessions alongside class teaching teams within specialist environments so that 
pupils can enjoy exploring Sensory Integration through a wide range of experiences. Our curriculum approach means that we 
will seek to develop Sensory Integration wherever possible, however, the focus is very much on enjoyment, communication, 
independence, wellbeing and emotional regulation. 
 

2.2.7     Physical Development Lead 
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Again, in September we plan to appoint a Physical Development Lead. The successful candidate will work with classes and 

students from across the Academy and will be responsible for planning, teaching and assessing the Physical Development 

curriculum. They will have experience of successful delivery of Physical Development, working with and supporting young 

children with additional needs in an educational setting, understanding of the barriers to Physical Development for young people 

with complex and physical needs. They will have a clear understanding of content and demonstration of skills within Physical 

Development, including adapted games, movements, fine manipulative skills, spatial awareness and balance, dance, Outdoor & 

Adventurous Activities & healthy lifestyles. 

2.2.8 Community Activator 
A new part time (0.4) post was created in the Spring Term. The key purpose of the role is to promote physical and mental health 
wellness through activities and guidance for students, their families and the wider community through various means including 
social media. 
 
Currently the post holder is focusing on creating Personal Health Plans to provide guidance, information and charts that can be 
used in school and at home. Key Stage 4 have been completed and they are using their plans and we are now moving on to KS3. 
The feedback from the students so far has been positive, saying the plans are helpful.  
 
Within the role post holder compiles the Cedars Times newsletter (which has gone out every term this year; this will be increased 
to every half term next year) and also takes part in all Student Council meetings and produces the minutes for these meetings. 
The post holder is also part of the Cedars fund raising group; we see this role increasing as we come out of lockdown and we can 
start to promote Cedars within the local business community on a face to face basis. 
 
The final additional role of the post holder will be as a role model/ambassador; opportunities for which will open up when we 
can begin to take part in a calendar of sporting events across school, and wider regionally and nationally.  
 
 

2.3 Cedars School  
 

2.3.1    School Vision – Key Principles 

 The curriculum is founded upon a developmental approach 

 The promotion of physical health, social and emotional well-being are our core principles 

 We value play and creativity as core developmental skills 

 Our approach is holistic and considers all aspects of school life as learning experiences 

 We fully promote the development of social, moral, spiritual and cultural character of each pupil 

 We are proactive in building strong and meaningful partnerships with parents/carers 

 We work closely with professionals, partner schools and agencies to embrace a multi-agency approach to learning 

 

2.3.2    School Short Term Plans 

 Finalise cohort groups and teaching team planning for autumn term & recruit staff as required 

 Establish CPD and training schedule immediately and for September and beyond   

 Begin transition meetings with feeder schools/nurseries (including review of induction packs and procedures) 

 Work with College team/Services to aid transitions for current Year 9s/10s to Walker Terrace 

 Review action research projects to begin in September, apply for available funding 

 With Services provision map needs of each student to audit and prioritise therapeutic need 

 Work alongside Services to audit staff skills and knowledge to inform training needs and personnel appointments 

 Design, furnish and resource the centre and other therapeutic spaces within School 

 Identified staff to begin training programmes (Sensory Integration, Rebound Therapy, Talk Boost, Intensive Interaction, 

brick therapy, ELKLAN, etc) 

 Research/initiate appointment of Allied Health Professionals (OT, SALT etc) 

 Review and develop the role of Reading Intervention Specialist 

 Finalise developments for Wave 1 of Outdoor Learning/therapeutic spaces 

 Review and develop communication and accessibility for children with language and sensory impairments 

 Initiate Makaton training for all staff 

 Review and develop all corridors/communal spaces to reflect needs and interests for EYFS-KS3 children 

 Review and address structure of the day 
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2.3.3     School Medium Term Plans 

 Revisit and strengthen established partnerships with local special schools 

 Build stronger links with Gibside – look for opportunities for moderation, share of resources, research, CPD and personnel 

 Forge stronger links with Portage, Hint, Lint and Sensory teams  

 Pursue Autism Mark & NFER Research Mark 

 Establish action research project to evaluate impact of therapeutic offer on mental health and educational outcomes 

 Explore and evaluate Pets as Therapy 

 

2.3.4     School Long Term Aims 

 Be consistently good to outstanding specialist classroom practice and curriculum delivery 

 Become a Research Engaged Learning Community to be at the forefront of pedagogical and curriculum development in 

Specialist Education. 

 To have a fully integrated therapeutic offer that will maximise outcomes and opportunities for all students. 

 The School setting and curriculum will be fully inclusive and accessible for all children whatever their preferred method 

of communication. 

 The School will be a centre of excellence for communication development. 

 Work closely with partner schools to provide a wide range of integrated services for children with complex needs and 

their families 

 To develop our offer of specialised wrap around care (inc. holiday programmes) for children with complex needs 

 To provide upgraded outdoor spaces to accommodate a wide range of play, learning and sensory activities 

 To provide a purpose build EYFS Unit for children aged 3+ with complex needs 

 
 
2.4 Cedars College 
 
2.4.1     Key Features of the College Curriculum Offer 

 Centred around Preparation for Adulthood – development of Cedars College as a Preparation for Adulthood (PfA) Hub 

within Gateshead 

 Aligned to School Development Team pillars: Communication, Numeracy, Understanding the world, Physical 

Development and emotional wellbeing, Creativity, independence and work skills 

 Individualised, bespoke timetables building upon development needs of each student and linked to PfA descriptor tool 

which will assist with transition beyond Cedars 

 Robust transition programmes that ensure learners are adequately prepared to leave Cedars and providers are ready to 

receive them 

 

2.4.2    College Short Term Plans 

 Make alterations to accommodation to create more purposeful environment and PfA facility 

 Develop a robust transition programme so that every young person accessing Cedars College feels settled and ready to 

access College in September 2021 

 Staffing – aligned to needs of the students and curriculum offer 

 Teaching groups established based on need and curriculum requirements/ intended destinations 

 Share Cedars PfA descriptors with destinations within Gateshead as per request from Gateshead LA Post 16 SEND working 

group 

 Expansion of the Services (Access to Learning) support model 

 THRIVE – working alongside Family Liaison/ Head of Services to carry out whole group and individual assessments to 

incorporate therapeutic approaches to College provision 

 Head of Services to support Key Stage 4 students to transition successfully, whilst support staff shadow the approaches 

and interventions that currently work to alleviate triggers 

 

2.4.3    College Medium Term Pans 

 Develop partnerships with community organisations that can complement the curriculum offer of the College 
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 As curriculum is established, identify specific staffing roles that have emerged, specifically around mental health and 

pastoral support required as the primary needs of the young people evolve 

 Establish a social enterprise to develop a support network and advocacy arrangements for young adults and their families 

to access a wider community offer 

 

2.4.4    College Long term Aims 

 Development of a Post 19 provision that is widely accessed and caters for a range of young adults with additional needs 

 Establish a reputation within Gateshead for good quality provision for young people and adults with additional needs 

 
 

2.5     Academy Development Teams 
 

Academy Development Teams (previously SITs) continuing with Action Plans 2020-21, for review and evaluation June/July 21 
and to inform the 2021-2022 Academy Development Plan (Sept 21 –July 22 cycle): 
 
 

 
 
 
 

Curriculum Pillar 
 

 Development Team Focus Lead Link SLG Gov2Go 

COMMUNICATION 

FUNCTIONAL LANGUAGE 

Expressive and Receptive Communication  

Language Development, 

English & Literacy 

 

Michelle Barkess 

Paul Bentley 

 

 

Joanne Carr 

 

 

 

Gill Morton 

Rachel Lane 

 

NUMERACY 

 

FUNCTIONAL NUMERACY 

Using and understanding number, measures, 

shape, space, data, personal finance, 

economic awareness and Functional 

Mathematics 

 

Emily Moffit 

Steven 

Middlemiss 
Dan Hearne 

Martin 

Flowers 

Joe McCabe 

 

CREATIVITY 

 

CREATIVE ARTS 

Art, drama, performing arts, music, film, 

photography & outdoor learning 

 

Alan Finn 

 

Martin 

Flowers 

 

 

Naomi Kelly 

 

 

 

 

UNDERSTANDING 

THE WORLD 

 

SCIENCE & TECHNOLOGY 

Science, Technology & Digital  

Literacy 

Alan Conn  

 

 

Michelle O’Reilly 

 

 

 

Gordon Neale 

Paul Hills 

 

CITIZENSHIP 

Historical, Geographical and Political 

Awareness, Democracy, Human Rights, 

Ethics, Laws, Beliefs & Values 

Louise Scott 

PHYSICAL, 

EMOTIONAL & 

SOCIAL WELLBEING  

PHYSICAL, EMOTIONAL & SOCIAL 

DEVELOPMENT 

Physical Development, Sensory Regulation & 

Emotional Wellness  

Relationship Management, SRE, PSD 

Amanda Pickering 

Liz Neale 

Keith Vincent 

Maria Hall 

Pam Finn 

 

INDEPENDENCE & 

WORK SKILLS 

 

SKILLS FOR EMPLOYMENT, TRAINING, AND 

PERSONAL DEVELOPMENT 

Independent Living, Careers Education, 

Training and Employability Skills  

 

 

 

Naomi Parkin 
Julie Vincent 

Stuart Kay 

Jamie Cairns 
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2.6     Professional Development Re:SEND 
 

Re:SEND aims to create strong partnerships and collaboratives between local NE specialist schools and develop an ongoing 
professional learning community that would see practitioners collectively sharing and developing practice on an ongoing basis. 
It is in line with our drive to become a research engaged learning academy. 
 
We plan for Re:SEND to shape the wider Joint Practice Development for specialist provision across the area and subsequently 
more effective CPD within individual settings, and will work with the Lead Research School for the area (currently Shotton Hall 
Academy) to apply for research grants through the IEE innovation Evaluation grants to fund innovative projects that may benefit 
all participating schools. 
 
Our model is less about attending conferences and courses and more about school-based, peer-to-peer activities in which 
development is fused with routine practice.  
 
 
 

3 Staffing 
 
3.1    Staff Wellbeing 
 
3.1.1  Staff Wellbeing Policy 
Our Staff Wellbeing Policy (Our Framework for Good Health & Wellbeing) has recently been agreed with the Staff Wellbeing 
Team and implemented. The policy and framework aims to: 

 Support the wellbeing of all staff to avoid negative impacts on their mental and physical health 

 Provide a supportive work environment for all staff 

 Acknowledge the needs of staff, and how these change over time 

 Allow staff to balance their working lives with their personal needs and responsibilities 

 Help staff with any specific wellbeing issues they experience 

 Provide the right support to students with mental health issues, and know where to signpost them and their 
parents/carers for specific support. 

 Ensure that staff understand their role in working towards the above aims 

 
3.1.2   Governor Representatives 
Rachel and Joe have worked extremely hard to build relationships, with staff where they feel valued, can be open about their 
mental health and know they will support them, without judgement.  They and the Staff Wellbeing Team offer advice and show 
staff gateways to gaining further support when needed. Even though they work on different sites they make sure that they 
maintain excellent communication so staff have a positive working environment across the Academy where we promote well-
being and make staff feel valued. 
 

3.1.3   Staff Wellbeing Team 
The members of the Wellbeing Team constituted the Staff Voice Representatives. 
Staff Voice Representatives 2020-2021: 
Key Stage 1 – Rachel Lane 
Key Stage 2 – Amanda Pickering 
Key Stage 3 - Ali Meek 
Key Stage 4 - Naomi Parkin 
Key Stage 5 – Joe MacCabe 
 
The Staff Wellbeing Team works closely with the Senior Leadership Group to have responsibility for promoting the well-being of 
all staff, and are available to be approached at any time if someone is feeling anxious, stressed or depressed and if they have 
concerns about a colleague and signposting to relevant support. They organise wellbeing activities for staff throughout the year 
helping to develop a fuller and more satisfying working life.   

The team have offered outstanding support during these challenging times, and have ensured that staff have clarity and 
understanding of what is being asked of them and provided reassurance that their mental health is a priority across the Academy. 
They have set aside regular slots in our working week to support staff when needed.  It is apparent that staff know that senior 
leadership are always available to listen and support them with any issues that may arise. 

The team plan to support further access to a staff health & wellbeing practices, including a Wellbeing Charter and associated 
support materials, access to staff focused activity and interventions (e.g. yoga, dance, aerobics etc.) and whole school 
training/support (e.g. mindfulness, wellbeing etc.).                                                                             
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4 Facilities & Accommodation Development  
 

4.1     Cedars School 
 
4.1.1   Therapy Centre 
Currently the internal walls, wiring and services are being put in place and external render being applied. LEC assured that 
completion date mid-July will be met. 
 
The SLG continue to liaise with LEC and address questions & amendments as they arise and report to BPDG.                                                                                          
There continues to be very positive feedback from SLG regarding LEC’s flexibility and willingness to accommodate our revisions. 
 
Proposed Therapy Centre fit out: 

 Soft Play Frame/Equipment  

 Sensory Integration Room  

 Immersion Room 

 Communication Room Furniture 

 Creative Arts Room 

 Outdoor room (crumb) 

Works to be approved at forthcoming BPDG meeting. 

 

4.1.2    School proposed facilities development  
Proposed works for summer holiday period: 

 Flooring to MB teaching room 

 Flooring to AP teaching room 

 Flooring downstairs corridor 

 Flooring top landing 

 Flooring annexe corridor 

 Painting staff/visitor toilets, main corridor, new block corridor and 2xpupil 
toilets  

 Painting NA teaching room 

 Paint x4 classrooms 

 Outside teaching space AP room: fence and door out 

 Outside teaching space AC room: artificial grass and walls painted 

 Skills room shelving/storage 

 Timber fencing & gate (Garage room and SIBCAS) 

 Outside sockets & taps (boiler room, gym, Class 1 

 Treatment room reconfigured & redecorated  

 CCTV works Therapy Centre and Yard 

Works to be approved at forthcoming BPDG meeting. 

 
4.2     Cedars College  
 

4.2.1   Walker Terrace proposed facilities development 

Proposed works for summer holiday period: 

11 Walker Terrace 

 Emergency lighting as required, 15 in total 

 Led light fittings to all rooms. Some of these are also emergency 
fittings 

 To replace and reconfigure kitchen 

 To split the rear room as discussed and to fit a single W/C and sink 

 To fit a sink to the new art room 

 

13 Walker Terrace 

 Steel fencing/gate entrance 

 Paint work 

 Kitchen units/appliances/decoration 
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Works to be approved at forthcoming BPDG meeting. 

 

 

5 Pupil Premium 
 

Pupil Premium Grant Summary Plan 2021/22 
Expenditure forecast for an approximate global spending plan for expected costs in the 2021/22 academic year: 
 
 

1. Staffing costs @ £15680 
 

 £4000 for 25% Reading specialist salary. 
 £5680 for 25% Creative Arts Teacher 
 £6000 for 25%  Sensory Integration Teacher  

 
2. Access and intervention costs @ £14665 

 
 £4500 for 30 weeks of breakfast club 
 £3800 for 100 play therapy sessions 
 £1365 for 13 x Midas Minibus training 
 £2000 for Thrive room and development resources 
 £3000 for ‘Support Centre’ room development 

 
3.   Residential costs @ £7675 

 
 Italy Skiing; 7 students funded at £650 pp = £4550 
 KS2 Kingswood; 10 students funded at £75 pp = £750 
 Duke of Edinburgh; Award 4 students funded at £100 pp = £400 
 KS2 John Muir Award; 9 students funded at £100 pp = £900 
 KS3 Lakes Trip; 7 students funded at £100 pp = £700 
 National Athletics Championships; 5 students funded at £75 pp = £375 

 
4. Out of school hours learning @ £3636 

 Taxi budget for student access to OSHL = £1200 
 After school clubs  

(football, art, social) £12 ph x 26 weeks = £936 
(swimming) £12 pk x 35 weeks = £420 
(boccia, skiing, athletics) £12 ph x 15 weeks = £540 

 Lunch time clubs (Primary); £9 ph x 3 per week x 20 weeks = £540 
 

5. Cultural @ £4905 
 Whole school music productions £400 x 4 = £1600 
 Whole school theatre productions £400 x 3 = £1200 
 France trip = 5 students funded at £250 pp = £1250 
 Theatre trip; 3 students at £35pp = £105 
 London; 3 students funded at £250 pp = £750 

 
6. Staff CPD @ £4679 

 Sensory Integration Training x 2 = £1800  
 Rebound Therapy Training x 3 = £1134 
 Level 2 Gym Instructor x 5 = £1745 

 
This represents close to 50% of expected Pupil Premium allocation. The other 50% will be allocated throughout the year on out 
individual needs assessment model.  
 
Intervention impact to be measured and will follow accordingly.  
 

 

 

 

MF June 2021                                     
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