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 In this document progress is referred to in terms of ‘Cedars Points’ as described in the Cedars ROAD Map framework.  This 

is the assessment tool that Cedars Academy has developed in response to the requirement to assess without levels. 

 Upon entry, attainment is mostly below national expectations; nearly 80% pupils are working at least 3 years below 

expectations for their age.  In the KS1/2 pupils are typically working between levels P5 – Milestone 2/3.  In KS3/4 

pupils typically work between P5 and Milestone 6 although we do have a small number of pupils working towards 

Grades1 – 5 at GCSE level and one Year 11 pupil working to AS level Grade A. 

 Students are assessed using the Cedars ROAD Map upon entry and then progress is rigorously tracked and moderated 

judgements are made against this data. 

 As in most special school settings, our cohorts vary enormously from year-to-year. The diverse starting points of our 

students mean that our emphasis is on value added data. Challenging flight path targets are mapped for students using 

their starting points and refined with teacher assessment and our comprehensive knowledge of each child’s strengths and 

areas for development. It is our detailed and individual knowledge of each of our learners that is our key strength in 

making judgements about their attainment and expected progress. 

 We know that the percentages shared throughout this document can be considerably affected by wide-ranging cohort 

sizes and this must be taken into account when analysing data, in some cases, a figure such as 25% equate to one child. 

 We track many different groups within the Academy to ensure that all young people, regardless of socio-economic 

background, religion, gender or learning need, are making good or better progress.  We use this data to inform our 

IPARS (Individual Progress and Achievement Record) to plan interventions and target support where it is needed most. 

 Pupils Annual Targets are set through the Annual Review Process and are agreed with the pupil, parents and staff.  Annual 

Targets are shared with all staff working with the child and planned and taught as small steps of learning in the 

classroom.  Pupils are made aware of their targets which are either displayed on the classroom wall in ‘child speak’ 

(KS1/2) or in the student’s diary in KS 3/4 which goes to every lesson and progress is discussed weekly with their form 

tutor or Key person. 

 All Teaching and Learning staff are part of an ongoing CPD/coaching process to ensure all staff are part of developing 

the student ownership of their targets and learning journey.  All staff are trained how to record observations and 

judgments to support progress towards achieving targets using ROAD Map. All staff are strongly encouraged to ensure 

that there is a breadth of evidence to support judgements, where skills and knowledge are applied in a range of contexts, 

before making a final judgement on whether a target has been achieved. 

 

Annual Progress over 3 years:  

Annual Progress by all Year 
Groups 

Exceeded expected 
progress % 

Expected 
Progress % 

Below Expected 
Progress % 

Overall 14-15 

Overall English 18 73 9 

Overall Maths 9 84 7 

Overall – ENG, MA 14 78 8 

Overall 15-16 

Overall English 66 30 4 

Overall Maths 39 55 5 

Overall - ENG, MA 53 43 5 

Overall 16-17 

Overall English 69 27 4 

Overall Maths 77 20 2 

Overall - ENG, MA 73 24 3 

 

 Overall in English and maths 97% of students have achieved or exceeded their targets with good and outstanding 
progress over the last year.  This is a 1% rise on the previous year with the percentage of students making outstanding 
progress rising from 73% from 53% in the previous year. 

 In English overall 96% achieved or exceeded their targets, this is the same figure as in the previous year. 
 In Mathematics overall 97% achieved or exceeded their targets, moving up 3 percentage points on the previous year. 
 The key reason for the sustained and improved progress in these subjects is due to the ongoing focus of the school to 

improve Teaching and Learning.  There has been continued focus on approaches to planning, differentiation, assessment 
and developing practice around effective feedback alongside a newly designed assessment framework and rigorous 
system of monitoring and professional support.  In addition, a significant number of additional support staff were recruited 
to support targeted groups. 
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 The introduction of the IPARS (Individual Progress and Achievement Record) this year meant that students were closely 

tracked and those not making expected progress were identified and interventions put in place. 

Annual Progress 2017-18:  

Annual 
Progress by 
Year Groups 

 
Subject 

Exceeded expected 
progress % 

Expected 
Progress % 

Below Expected 
Progress % 

1 (8) English 69 31 0 

2 (3) English 50 17 33 

3 (8) English 88 12 0 

4 (15) English 80 20 0 

5 (4) English 63 37 0 

6 (7) English 50 43 7 

7 (20) English 63 35 2 

8 (12) English 75 21 4 

9 (11) English 82 18 0 

10 (17) English 79 21 0 

11 (18) English 71 29 0 

1 (8) Maths 88 12 0 

2 (3) Maths 100 0 0 

3 (8) Maths 100 0 0 

4 (15) Maths 100 0 0 

5 (4) Maths 73 27 0 

6 (7) Maths 75 25 0 

7 (20) Maths 100 0 0 

8 (12) Maths 83 8 8 

9 (11) Maths 55 45 0 

10 (17) Maths 71 29 0 

11 (18) Maths 56 39 5 
 

 The Year 3 and 4 cohorts have sustained the 100% of students making expected or better progress in English and 

maths from the previous year.  The percentage of students exceeding expectations in English has risen from 44% in 

Year 2 to 88% in this following year and from 66% in Year 3 last year to 80% in Year 4 this year. 

 The 33% of students shown as achieving below expected progress equates to two students with complex language 

barriers who are receiving additional intervention through Talk Boost and the Cedars Reading intervention programme. 

 The Year 5 cohort also sustained 100% of students making expected or better progress in both English and Maths.  

The percentage of students exceeding expectations in maths rose from 50% in maths the previous year to 100% this 

year. 

 The Year 6 cohort has a large percentage of students with complex SEMH barriers to learning.  Their provision was 

tailored to a smaller teaching group for some sessions in order to develop confidence and social skills ready to integrate 

into the main classes.  Their achievement in Year 5 saw 86% of students achieve expected or better progress in English 

and in maths.  This rose to 93% in English and 100% in maths in Year 6.   

 The trend emerging from the year group analysis shows that all year groups have more students exceeding expected 

progress in maths this year than in their previous year.  There has been a shift in focus in our school improvement 

activities towards maths in the past year after a sustained improvement in English in the previous years. 

 This trend is not reflected at clearly in English. Although the distribution of scores is similar to the previous year, the number 

of students exceeding expectations is slightly less in some year groups.  This can be explained in part by the introduction 

of the 2014 curriculum and also because more challenging targets were set for those students exceeding targets in the 

previous year. 

 

Pupil Premium 

 

Performance of Pupil Premium Students 2015-16 Non PP PP 

% of students making expected progress or better in 97 94 
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English. 

% of students making expected progress or better in 

Maths. 
97 93 

 

Performance of Pupil Premium Students 2016-17 Non PP PP 

% of students making expected progress or better in 

English. 
95 97 

% of students making expected progress or better in 

Maths. 
100 95 

 The percentage of students in receipt of PPG achieving expected or better progress rose from 94% to 97% in English 

 This indicates that the gap in English between PP and Non-PP progress has closed to just 1%.  

 There has been a rise of 2% in students in receipt of the PPG achieving expected or better progress in maths 
compared with a 3% rise for non-PPG students.  The gap remains within 5%.  The plan to develop the math intervention 
role in the coming term must focus on the 5% of PP students not yet achieving expected or better progress. 

Annual Progress 2016-17:  

 Exceeded expected 
progress % 

Expected Progress % Below Expected 
Progress % 

 EN MA EN MA EN MA 

Boys  70 74 26 24 4 2 

Girls 67 86 30 11 3 3 

FSM 71 73 27 24 2 3 

Non-FSM 68 81 26 18 6 1 

LAC (6) 58 83 33 17 8 0 

Non-LAC 70 77 26 21 4 2 

PPG 69 73 28 22 3 4 

Non-PPG 69 82 26 18 5 0 

More Able  72 56 26 40 2 4 

ASD 62 67 36 33 2 0 

MLD 67 76 27 21 5 3 

SLC 71 83 25 17 4 0 

SEMH 67 79 29 21 3 0 

Physical 68 74 24 21 8 5 

Sensory 93 86 7 14 0 0 

SLD 79 71 21 29 0 0 
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 The data shows us that in all groups the percentage of students exceeding expected progress in maths has increased and 

that the percentage of students achieving below expected progress has fallen significantly.  This is particularly notable 

in the two groups (ASD and SEMH) pinpointed last year as groups at risk of not making similar rates of progress to other 

groups, although the ASD group still requires focus to ensure this group can achieve the best outcomes. 

 The exception to this is the 1 student in the ‘More Able’ category who is showing as working below expected progress.  

This student has had a difficult and complex year with involvement from multi-agency teams.  Key focus on well-being and 

attendance has shown significant improvement for this individual.  This student has been identified for targeted maths 

intervention. 

 

 

  

 

 

 

 

 

 

 

 

 As with maths, the data shows us that in all groups the percentage of students exceeding expected progress in English 

has increased and that the percentage of students achieving below expected progress has fallen significantly.  Again 

notably in the two groups (ASD and SEMH) pinpointed last year as groups at risk of not making similar rates of progress 

to other groups. 

 The LAC and physical needs groups, whilst showing increases in percentages at expected or better progress and 

decreases in percentage of children below expected levels, show slight differences when compared to the overall trend in 

Maths 

English 
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all groups and could be at risk of not making similar progress this year.  The number of LAC students has doubled in the 

past year with some children facing some very difficult circumstances, therefore, this group must be a priority for the T&L 

and AtL teams to ensure excellent communication between home, carers and other agencies to sustain and improve 

achievement in line with the whole school trend.   

 The physical needs group must now also be the focus of increased and improved home, school and hospital tuition services 

to ensure disruption to education is kept to a minimum. 
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External Accreditation 

GCE Results  
AS Level Maths: Grade A achieved 
  
GCSE 
7 subjects delivered 
42 grades achieved 
Grade breakdown:  Grade B-1pass; Grade C- 7 passes; Grade D- 4 passes; Grade 3 – 3 ;passes 
Grade E- 10 passes;  Grade 2- 4 passes; Grade F- 10 passes;   Grade 1- 2 passes, Grade G -1 
passes 
    
Entry Level Certificate 
8 Subjects delivered 
94grades achieved 
Grade breakdown: Entry Level 3-32 passes; Entry Level 2-36 passes;   Entry Level 1- 26 passes 

 
Duke of Edinburgh Award Scheme 
Bronze Award: 6 passes 
Silver: 6 passes 
 
ASDAN 
3 subjects delivered 
21 passes = Bronze Personal Development Award 
 
Notable Highlights 
A Year 11 student achieved an Grade A at AS Level Maths achieving 283 marks out of a total of 300. 
 

 

 


