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Adopt Whole-School 
Thinking  

 Use a ‘whole school approach’, which ensures that all parts of the 
school organisation work coherently together  

 Provide a solid base of collective understanding to promote wellbeing 
and help prevent problems  

 Develop a supportive school and classroom climate and ethos to build 
a sense of connectedness, focus and purpose, the acceptance of 
emotion and vulnerability, warm relationships and the celebration of 
difference  

 Skills based programmes, preventative work, the identification of 
difficulties and targeted interventions. Work intensively, coherently 
and continue for the long term  

 Promote staff wellbeing and in particular address staff stress  

MHEW Policy  

MHEW is ‘everybody’s business’  

 Partnership between governors, senior leaders, teachers, school staff, parents,  
carers  

 Understand the links between mental health and achievement  

 Staff model a positive approach to MHEW  

 Encourage openness in talking about MHEW and challenging negative attitudes  

 PSHE: Wellbeing Programme  

 AtL: identifying  pupils for targeted intervention – internal and external  

 Training/awareness/resources 

 Professional discussions  

 MH Champions  

Engage the Whole 
School Community  

 Engage pupils through encouraging pupil voice, authentic 
involvement in learning, decision making and peer led approaches  

 Engage parents/carers and families in genuine participation, 
particularly those of pupils in difficulties whose families may feel 
blamed or stigmatised  

 Student council  

 IPARS  

 EHCP  

 Key Worker  

 Parent Council  

 Family Liaison Lead(s)  

 TAF  

Prioritise Professional 
Learning and Staff 
Development  

 Understand and reduce the risk factors that can affect wellbeing and 
help pupils to develop resilience to overcome adverse 
circumstances  

 Raise staff awareness about the widespread nature of mental health 
problems in children and young people and school’s responsibility to 
identify them and intervene early  

 Base their response on a sound understanding of children and 
adolescents affected by learning disability/difficulty and 
neuropsychological conditions  

 Help all pupils cope with predictable life changes and transitions, 
based on a sound understanding of children and adolescents with 
learning difficulties/disabilities and neuropsychological conditions   

 Health and Wellbeing  

 Relationships  

 Living in the wider world  

 Awareness training/sessions: whole staff 

 Mental Health First Aid: identified staff 

 AtL: intervention, signposting   

 Understanding Neuropsychiatric disorders 

  Training Programme: CP and Safeguarding  

 Cognition and Learning 

 PSHE: Wellbeing Programme  
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 Keep up to date with new challenges posed by information 
technology e.g. cyberbullying  

Implement Targeted 
Programmes and 
Interventions  

 Ensure high quality implementation of specific programmes and 
interventions  

 Explicitly teach social and emotional skills, attitudes and values  

 PSHE: Wellbeing Programme  

 Tailored programmes to need  

  

Develop Supportive 
Policy  

 Ensure that there are robust policies and practice in key areas such 
as behaviour, anti-bullying and diversity, including tackling 
prejudice and stigma around mental health  

 Updated policies  

 PSHE  

 Assemblies  

 Student Council  

 Whole school ethos  

Connect Appropriately 
with Approaches to 
Behaviour 
Management  

 Respond positively to ‘challenging’ behaviour, understand its deeper 
roots and take opportunities to model and teach positive 
alternatives  

 Behaving positively: understanding and managing behaviour for children and young 
people with Neuropsychiatric disorders/Learning Disabilities  

Implement Targeted 
Responses and 
Identify Specialist 
pathways  

 Provide more targeted and intense work on social and emotional skill 
development for pupils experiencing difficulties, including 1:1 work 
and group work  

 Use specialist staff to initiate innovative and specialist programmes 
to ensure they are implemented authentically, transferring 
responsibility to all staff whenever possible, to ensure long term 
sustainability and integration  

 Where pupils experience difficulties, provide clear plans and 
pathways for help and referral, using a coherent teamwork approach 
to include outside agencies such as CYPS.  

 Deployment of support  

 Role of AtL  

 Counselling 

 CYPS 

 Early Help 

 Specialised support 

 Individual Wellbeing Programme 

 PSHE 

  

 


